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NFWF Overview

MISSION
NFWF is dedicated to sustaining, 

restoring and enhancing the 
nation’s fish, wildlife, plants and 
habitats for current and future 

generations.

PUBLIC-PRIVATE PARTNERSHIPS
NFWF builds partnerships between 
leading U.S. corporations and the 
federal agencies, nonprofits and 

individuals who drive conservation 
efforts across the United States.

Projects supported by NFWF 
since founding in 1984



Program Overview: History and Partners



Maximize voluntary habitat restoration in flow-limited streams critical to 
the survival of native fish species, while improving resilience of 
communities throughout the Columbia Basin. 

Program Overview: Conservation Goal

Columbia Basin wildflowers



Program Overview: Current Funding Priorities

1.Water Transactions and Conservation 
Projects

2.Complementary Aquatic Habitat Projects

3.Community Impact and Landowner 
Engagement Efforts



Program Overview: Current Funding Opportunities

1. Columbia Basin Programmatic Water 
Transaction Grants (Bonneville Power 
Administration)

2. National Forest Lands Habitat Improvement 
Grants (US Forest Service)

3. Working Lands Habitat Improvement Grants 
(Natural Resources Conservation Service)

We strongly encourage you to contact NFWF 
staff to discuss potential projects for USFS or 
NRCS funding.



Columbia Basin Programmatic Water Transaction Grants

• Part of the Columbia Basin Water Transaction Program (CBWTP), which is the largest instream flow 
restoration program in the country

• Funded by the Bonneville Power Administration (BPA) in cooperation with Northwest Power and 
Conservation Council

• Required under the National Marine Fisheries Service (NMFS) 2020 Biological Opinion (BiOp)

• Supports voluntary, market-based temporary and permanent water rights acquisitions and other 
incentive-based approaches to improve environmental flows for listed species

• Up to $2,200,000 is available in 2024

Grant Size Range: $15,000- $350,000
Match Encouraged



Types of CBWTP Funding 

Programmatic 
Transaction Development 

– Staff time
– Travel 
– Supplies/materials
– Other associated costs of 

developing a water 
transaction

– Annual grants

Transactional
Direct Water Costs

– Eligible only if a 
programmatic grant is 
awarded

– Separate submission and 
review process (rolling 
implementation)



Geographic/Species Priorities: CBWTP Programmatic Funding

• ESA listed species in BPA BiOp identified 
areas

• ESA listed anadromous species not specified 
above (National Marine Fisheries Service 
and 2020 CRS BiOp)

• ESA listed resident U.S. Fish and Wildlife 
Service or state species of concern

• Other fish or wildlife not listed above where 
a benefit can be tied to increased flows in a 
specific location

Figure 1. Columbia Basin with BiOp Identified Geographies



National Forest Lands Habitat Improvement Grants

• Funded by the U.S. Forest Service Region 6 (USFS)

• Support for voluntary flow restoration, projects that improve access to and connectivity of 
habitat for native fish, and instream habitat enhancement projects

• Projects must take place within the boundaries of U.S. Forest Service Region 6 National 
Forests. Projects must also be in stream systems that are part of the Columbia Basin drainage

• Up to $300,000 is available in 2024

Grant Size Range: $10,000- $100,000
1:5 Match Required



• Projects must be located within the 
Columbia Basin, and must be within US 
Forest Region 6 National Forests

• ESA listed anadromous and resident U.S. 
Fish and Wildlife Service or state species of 
concern

Figure 2. Columbia Basin USFS Region 6 National Forests

Geographic/Species Priorities: US Forest Service Region 6 (USFS)



Working Lands Habitat Improvement Grants

• Funded by the USDA Natural Resources Conservation Service (NRCS) through the Inflation Reduction 
Act (IRA)

• Technical assistance for landowners to develop conservation plans focused on climate-smart 
mitigation activities to improve and protect water quality and quantity

• Projects should engage agricultural producers in conservation practices and increase participation in 
USDA Programs administered by NRCS

• Projects must be on working lands within Columbia Basin watersheds located in Washington State

• Up to $1,100,000 is available in 2024

Grant Size Range: $10,000- $200,000
1:2 Match Required



• All proposed activities must be located 
within the Columbia River Basin in 
Washington State 

• ESA listed anadromous and resident U.S. 
Fish and Wildlife Service or state species of 
concern

Figure 3. Columbia Basin in Washington State

Geographic/Species Priorities: USDA Natural Resources Conservation 
Service (NRCS)



Program Guidelines and Eligibility
• Eligible applicants include: local, state, federal, and tribal governments and agencies, districts 

(e.g., conservation districts, planning districts), non-profit 501(c) organizations, schools, and 
universities.

• No political advocacy, fundraising, lobbying, terrorism or litigation.

• Not to implement legal requirements (mitigation, permit conditions, etc.). However, grant funds 
may be used to support projects that enhance or improve upon existing baseline compliance 
efforts. 

• Applicants are encouraged to rent equipment where possible and cost-effective or use matching 
funds to make those purchases. 

• Cannot use funds for telecommunications equipment or services produced by Huawei 
Technologies Company or ZTE Corporation.



Additional NRCS Funding Guidelines

• Due to IRA funding provided by NRCS Washington, all activities associated with the NRCS 
Washington funding must be compliant with the agency's list of climate smart practices: 
https://www.nrcs.usda.gov/sites/default/files/2023-10/NRCS-CSAF-Mitigation-Activities-
List.pdf

• A Climate-Smart Mitigation Activity is an activity (conservation practice 
or enhancement) that, when implemented appropriately, can result in reductions 
in greenhouse gas emissions or increases in carbon sequestration.

• FAQ can be found here: https://www.nrcs.usda.gov/group/143/faqs-climate-smart-
agriculture-and-forestry-mitigation-activities-and-inflation-reduction

https://www.nrcs.usda.gov/sites/default/files/2023-10/NRCS-CSAF-Mitigation-Activities-List.pdf
https://www.nrcs.usda.gov/sites/default/files/2023-10/NRCS-CSAF-Mitigation-Activities-List.pdf
https://www.nrcs.usda.gov/group/143/faqs-climate-smart-agriculture-and-forestry-mitigation-activities-and-inflation-reduction
https://www.nrcs.usda.gov/group/143/faqs-climate-smart-agriculture-and-forestry-mitigation-activities-and-inflation-reduction


Metrics

• Acre feet of water purchased
• CFS of cold water purchased
• # passage barriers assessed and/or with design 

plans
• # passage barriers rectified
• Miles of stream opened
• Acres of floodplain restored
• Instream miles restored
• Acres of riparian habitat restored
• Acres of wetland restored
• Acre feet of water conserved through improved 

irrigation
• # people reached by outreach
• # engineering and design plans developed



Monitoring and Reporting
All Projects:

• Annual programmatic and financial reporting

• Final programmatic and financial reporting

For Columbia Basin Programmatic Water Transaction Grants:
• All water transactions required to be compliant with Flow Restoration Accounting 

Framework (FRAF)

• Instructions on recording transaction monitoring data can be found in the CBWTP 
Workplan

• Links to all relevant documents are available on the NFWF website

https://www.nfwf.org/sites/default/files/2020-01/CBWTP-flow-restoration-accounting-framework.pdf
https://www.nfwf.org/sites/default/files/2020-01/CBWTP-flow-restoration-accounting-framework.pdf
https://www.nfwf.org/sites/default/files/2024-03/cbwtp-2024-workplan.pdf
https://www.nfwf.org/sites/default/files/2024-03/cbwtp-2024-workplan.pdf


Questions? 
Chinook salmon



New Applicant
Full Proposal Process



Starting the Application in Easygrants



Submitting Your Full Proposal

2022



Main



Project Information



Map



Uploads



Proposal Narrative
1. Indicate the program to which you are applying: This can include Columbia Basin Programmatic Water Transaction Grant, National Forest Lands Habitat 

Improvement Grant, or Working Lands Habitat Improvement Grant.

2. Activities:  Elaborate on the primary activities that will be employed through the grant. Explain how these activities are expected to lead to the 
outcome(s). Describe how these activities relate to established plans (management, conservation, recovery, etc.) and priority conservation needs in the 
specific project location. 

3. Outcome(s):  Elaborate on the outcome(s) summarized previously in the application; discuss what makes this outcome(s) achievable and important.  

4. Tracking Metrics:  Indicate how the project will monitor/assess progress on the metrics selected previously in the application. Please note any 
challenges or limitations anticipated with tracking the metrics.

5. Community Impact: Describe the community(ies) where the project will take place, who will benefit from the project, and how they were or will be 
engaged in project development and implementation. Provide demographic information on the community(ies), including but not limited to age, race 
and ethnicity, poverty rates using this table:

6. Project Team: List key individuals and describe their qualifications relevant for project implementation.

7. Other (Optional): Provide any further information important for the review of this proposal. 



Proposal Narrative – Question #1

1. Indicate the program to which you are applying: This can include Columbia Basin Programmatic Water Transaction 
Grant, National Forest Lands Habitat Improvement Grant, or Working Lands Habitat Improvement Grant.

Figure 2. Columbia Basin USFS Region 6 
National Forests

Figure 1. Columbia Basin with BiOp Identified 
Geographies

Figure 3. Columbia Basin in Washington State



Proposal Narrative – Question #2
2. Activities:  Elaborate on the primary activities that will be employed through the grant. Explain how these 

activities are expected to lead to the outcome(s). Describe how these activities relate to established plans 
(management, conservation, recovery, etc.) and priority conservation needs in the specific project 
location. 

• The more detail on where your project will be and what conservation activities will be 
implemented, the better

• Describe the anticipated contributions of project partners, and how partnership has brought you 
to this point in applying for funding

• You should include details about the plan for monitoring

• Explain how the conservation activities you will implement have been prioritized in local or 
regional conservation plans

• Have clear, measurable goals about what will be achieved



Proposal Narrative – Question #2 (CBWTP Only)



Proposal Narrative – Question #4
4. Tracking Metrics:  Indicate how the project will monitor/assess progress on the metrics selected 

previously in the application. Please note any challenges or limitations anticipated with tracking the 
metrics. Please note that ALL metrics must have a starting value of 0.

• Columbia Basin Programmatic Water Grants will NOT need to report metrics in EasyGrants. Instead, 
they will need to adhere to the FRAF and Workplan documents linked on the NFWF website.

• National Forest Lands Habitat Improvement Grants will NOT need to report metrics in EasyGrants, but 
are encouraged to do so.

• Working Lands Habitat Improvement Grants will NEED to choose and report applicable metrics in 
EasyGrants.



Proposal Narrative – Question #5
5. Community Impact: Describe the community(ies)* where the project will take place, who 

will benefit from the project, and how they were or will be engaged in project development 
and implementation. Provide demographic information on the community(ies), including but 
not limited to age, race and ethnicity**, poverty rates using this table:

 *Communities should generally be at the county, zip code, or neighborhood scale. A single 
entry in the table should not include an entire state or project geography.

**Race/ethnicity should, where possible, be shown as a percentage.



Uploads – CBWTP 5 Year Projections
Instructions:

Insert your projections for the next five years (2025-2030) in the “Transaction Projections” tab. Please 
sort the spreadsheet by the start year.

Projections are used to evaluate active and ongoing project development and ensure transactions are 
building upon current and previous efforts. This spreadsheet should be used to track all upcoming 
transactions, whether they are continuous of previously implemented projects, projects that are new and 
have strong certainty, or those that are in the very beginning stages. 

Please be sure to note the % Likelihood implemented by the start year based on the level of confidence 
you have that the project will be implemented and/or paid for in that start year. 

If your transaction has already been started in the CBWTP database, please ensure the transaction name 
and number in the spreadsheet match the database. 



Uploads – CBWTP Work Element Template



Uploads – Applicant Demographic Information Form 
• The information you provide will not be shared with 

proposal reviewers and will not be considered when 
making grant decisions. 

• The Foundation will not share identifying information 
about any particular entity or project. 

• While the form is a required upload, applicants can 
opt out of providing the information within the form 
itself 

– If your organization does not collect this information or 
if you have provided NFWF with this information in the 
last 12 months, you can opt out. 

• The information provided on this excel form will be 
kept confidential, the Foundation may share its 
anonymized aggregate findings as appropriate with its 
staff, Board of Directors, funding partners, and 
publicly on its website or through other media.



Budget

• Budget represents only the grant amount requested 
from NFWF 

• Must comply with OMB’s Uniform Guidance 
(whitehouse.gov/omb/circulars/index.html)

• Itemize all costs in appropriate budget categories.  
Costs must relate to project activities.

• No lumping costs i.e.,  ‘All Salaries: $10,000’ Add 
narrative details to explain costs in budget line items.

• Budget Narrative must accompany every section of the 
budget

• Refer to the Detailed Budget and Narrative Guide

http://www.whitehouse.gov/omb/circulars/index.html
https://www.nfwf.org/sites/default/files/2020-07/nfwf-detailed-budget-narrative-guide.pdf


Budget Narrative

Plus icon: Click this icon to add a line item that is not already in the budget. If you add a new 
line item that has not been approved, please make sure to add a budget narrative for this line: 
why was the expense made? What is the line item for? How will it contribute to the project?

Notepad icon: Click this icon to add a budget narrative. You can add narratives by budget 
category: personnel, travel, equipment, materials and supplies, contractual services, and 
other direct costs. 

Delete icon: Click this icon to delete an added line item. Do not delete lines that have already 
been reimbursed. 

Pencil icon: Click this icon to update charges for a line. Expenses should be reported 
cumulatively. Due to calculation rounding formulas in Easygrants, personnel charges may add 
up to less than the amount in your own budget. If this is the case, add a new line labelled 
“salary rounding errors” equal to the difference



Matching Contributions



Review and Submit



Evaluation Criteria

•Program Goals and Priorities
•Technical Merit
•Partnership and Community Impact
•Cost-Effectiveness
•Transferability
•Funding Need
•Conservation Plan and Context
•Monitoring
•Long-term Sustainability
•Past Success and Adaptive Management

Middle fork Salmon River



Awards Announced: Early August 2024

Timeline
Full Proposal Due Date: April 8, 2024 by 8:59 PM PST
Review Period: April-July 2024



Contacts

Programmatic Questions   Application/Easygrants Questions

Alex Mahmoud    Dalton Schmitz
Manager, Pacific Northwest Watersheds Coordinator, Western Water 
Phone: (202) 595-2604   Phone: (202) 992-9456
Email: Alexander.Mahmoud@nfwf.org Email: Dalton.Schmitz@nfwf.org  

      Easygrants Helpdesk
      Email:  Easygrants@nfwf.org 
      Voicemail:  202-595-2497
      

mailto:Alexander.Mahmoud@nfwf.org
mailto:Dalton.Schmitz@nfwf.org
mailto:Easygrants@nfwf.org


Questions?
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