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Webinar Agenda

e Welcome and Introductions

e NFWF Overview

e Conservation Partners Program Overview
e 2023 Funding Opportunity

* Preparing a Proposal

e Timeline

e Q&A

Webinar is recorded and PDF wiill
be available




e
National Fish and Wildlife Foundation

e Largest U.S. private conservation grant-maker
e Chartered by U.S. Congress in 1984

e Board appointed by U.S. Secretary of Interior
e Sustain, restore, enhance our natural heritage
e Foster public—private collaboration

e More than 60 grant programs

21,600 grants to 6,000+ grantees
$8.1 billion in conservation impact




Partnering Model

Non-Federal s, Federal Partners

Partners NFWF e Appropriations
* Corporations S s S * Cooperative
* Foundations Convener of focused, leveraged Agreements
* Private Donors funding and leadership for priority
* Mitigation and wildlife and habitat conservation
Settlements through grant making
¢ States
* NGOs

o

Public and Private Lands o Volutary Practices o " Enwronment/onoi Benflts




-
Conservation Partners Program

* Provide technical assistance to private
landowners and operators for
conservation on working lands

'"'Croplands Grasslands

— Management plans
— Best management practices
— Participation in Farm Bill programs

— Knowledge-sharing

Field buffers
e  Benefits i

— Enhance wildlife values
— Improve water resources

— Store and sequester carbon

— Improve productivity and profitability

— Engage communities



e Systems-approach to farming and ranching

1.
2.
3.
4.
5.
6.
7.

* Foster peer-to-peer learning

Minimize chronic disturbances to the soil and biological community
Enhance wildlife habitat

Maximize crop diversity

Keep the soil covered

Keep a living root in the ground at all times

Efficiently manage water resources

Integrate livestock




-
NRCS Underserved and Special Emphasis Categories

Historically Underserved categories
* Those with limited resources
* Beginning farmers/ranchers

* Socially disadvantaged (American Indian, Alaska Native, Asian, Black or African
American, Native Hawaiian or other Pacific Islander, Hispanic)

* Veterans

Special Emphasis categories

* Native American/Alaska Native, Asian American, Black, Disabled, Women, LGBTQ,
Hispanic, Veteran



2023 Funding Opportunity

e S$6.2 M available
e Typical grant awards: S100K—600K
e Proposals due July 26, 2023

e Eligible applicants:

— Non-profit organizations
—  State, tribal and local agencies
—  Educational institutions

ONRCS ~ Cargill &

Helping the world thrive
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Matching Contributions

*  Match not required, but higher match ratios may be
more competitive

*  Underserved/Special Emphasis organizations
encouraged to contact NFWF about any match barriers

*  Match sources

Cash

In-kind contributions of staff

Materials and services donated

Volunteer time

Cost of land acquisition/easement

Allowable indirect costs not covered by grant funding
Other tangible contributions to project goals

O O OO0 O O O

* Landowner cost-share used to enroll in Farm Bill
programs (e.g., EQIP) is not eligible




Period of Performance

Start date should be on or after
November award date

Duration typically 3 years

Match must be spent between
project start and end dates

NRCS Alignment

State Conservationist awareness of
project

Must be separate from other NRCS
programs (e.g., RCPP, CIG)



-
Funding Opportunity Priorities

e Projects will deliver large acreages
on cost-competitive basis

e Key strategies

—  Crop management

— @Grazing management
— Irrigation improvement
— Habitat enhancement

e Geographic focus

— Northern Great Plains/Prairie Potholes
—  Southern Great Plains

— Upper Mississippi River Basin

—  Great Lakes Basin




-
Key Strategy 1: Crop Management

e Objectives

— Improve soil health

— Improve water quality
—  Maximize soil carbon

—  Enhance wildlife values

e Approaches

—  Cover crops

— Reduced tillage

— Diversified crop rotations

—  Perennial cropping systems

— Nutrient/pesticide management plans
—  Precision agriculture

—  Other soil health practices




-
Key Strategy 2: Grazing Management

e Objectives

—  Optimize stocking timing, intensity, duration

— Allow plant rest and recovery

—  Promote plant growth above and below ground
— Maximize soil carbon

—  Enhance wildlife habitat

e Approaches

— Grazing management plans
— Fencing

—  Watering systems

— Invasive species control

— Native grass establishment




-
Key Strategy 3: Irrigation Improvement

e Objectives

— Promote water conservation, aquifer recharge

— Improve hydrology, in-stream flows

— Improve flood/drought resilience

e Approaches
— lrrigation systems
— Irrigation timing

—  Other water-conservation practices




-
Key Strategy 4: Habitat Enhancement

e Objectives

—  Working grasslands
—  Field buffers

— Forests

—  Wetlands

— Riparian zones

—  Floodplains

—  Other adjacent areas

e Approaches

— Native plantings N ﬁ

— Invasive species control P | {g\ {ﬁ
- Mowing 5’7 A - WY

—  Prescribed burning L /RN T “hﬁ
- Fencing Vs W hite: T:Jqlg,_'_- : J A Easterntbumbletbee .
—  Other conservation practices




Northern Great Plains/Prairie Potholes

e Geography
— Historic tallgrass, mixed grass and shortgrass prairie

— lowa, Minnesota, Montana, Nebraska, North Dakota,
South Dakota

e Strategies

—  Crop management

— @Grazing management

— Habitat enhancement

Crop management emphasis:

Lands in active wheat rotation,
particularly in Prairie Pothole Region




.,
Southern Great Plains

e Geography
—  Plains portions of Kansas, Nebraska, Oklahoma,
Wyoming, Colorado, New Mexico, lowa, Missouri,
Texas and Arkansas

e Strategies
—  Crop management
— Grazing management
— lrrigation improvement

— Habitat enhancement

Crop management emphasis:

Lands in active wheat rotation, particularly
in Kansas, Oklahoma, Colorado



Upper Mississippi River Basin

e Geography
—  Mississippi River Basin upstream from the

confluence with the Ohio River
—  Priority in NRCS MRBI Focus Area Watersheds

e Strategies
—  Crop management
— @razing management

— Habitat enhancement

Crop management emphasis:

Lands in active corn rotation in Ohio

FY2023 Mississippi River Basin
Healthy Watersheds Initiative (MRBI)

frisooan,

.......

FY2023 MREBI Priority Watersheds
Status

Implementation

- anning

Mg ID: m14506_RIAD

Data Source: LI5GS Data, U.5. Dey

partment of
NMatural Russurces Cansarvation Sarvics Data.




Great Lakes Basin S A

e Geography

— U.S. portion of Great Lakes Basin

e Strategies
—  Crop management
— @razing management

— Habitat enhancement

Emphasis:

-Dairies: MI Lower Peninsula, IN Lake Michigan
watershed, western Lake Erie watershed

-Lands in active corn rotation in Ohio




T,
Metrics

Select only the most relevant metrics (but several metrics are required)

Starting Values should be set to O

Pay careful attention to metrics instructions in the RFP and provide metrics notes and
proposal narrative as directed:

O Habitat restoration metrics capture both establishment and enhancement of habitat;
specify in notes landcover type before and after restoration

O Capacity metrics request information on Historically Underserved or Special Emphasis
categories (both producer outreach and staff hired). Provide estimates of people to be
engaged in notes.



-
Full Proposal Narrative — Community Impact

Describe the community(ies) where the project will take place, who will benefit from the project, and
how they were or will be engaged in project development and implementation. Provide demographic
information on the community(ies), including but not limited to age, race and ethnicity, poverty rates.
When possible, submit letters of support from community partners and/or collaborators demonstrating
their commitment to the project and engagement in project activities as proposed.

Two-part question:
1) Describe community characteristics of the project area and identify any communities impacted.

* Use demographic data to document (poverty statistics, school lunch data, demographic records

 This data can be found using Census data, School District data, State data centers, EJ Screen, and
other sources

2) Describe outreach and community engagement activities for project development and
implementation

Letters of support welcome but not required



-
Uploads - Applicant Demographic Information Form

e The information you provide will not be shared with
proposal reviewers and will not be considered when o DA W OTON

projects we fund, we would like to better understand the existing diversity in our grantmaking community and in the local communities
I . t I (] 7 ish this task, wefund to assist us by providing basic their workforce e
E I g g r E E c I s I : s ° Aspart of this effort to support diversity, we also desire howour ththe ies where and whoin ight benefit from them. We ask for this
The information provided on this excel form will e , aithough fon may share itsstaff, Board of Directors, funding partners, and publicly on its webs
not i ‘any particular entity of project i be used by NFWF to better understand ¢ rofiiesof wefund.

e The Foundation will not share identifying information
about any particular entity or project.

e While the form is a required upload, applicants can o
opt out of providing the information within the form S
itself et

— If your organization does not collect this information or

if you have provided NFWF with this information in the PE— T — SR
last 12 months, you can opt out. : e :

eeeeeee

* The information provided on this excel form will be
kept confidential, the Foundation may share its
anonymized aggregate findings as appropriate with its
staff, Board of Directors, funding partners, and
publicly on its website or through other media.
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-
Application Assistance — Reference Sheet

Supporting Documents:

1. Conservation Partners 2023 RFP webpage
a. Tip Sheet
*  Step-by-step Full Proposal guidance
b. Easygrants Instructional Webinar
*  Step-by-step video tutorial on how to start and complete a proposal in Easygrants
(easygrants.nfwf.org)

2. NFWEF Application Information
a. Budget instructions
. Download the Detailed Budget and Narrative Guide
. *For the Budget section, please provide a respective budget narrative describing the purpose of
each line item towards the project.
b. Required financial documents
. Financial documents must be for the same fiscal year and no more than 2 years old

c. Indirect Cost Policy



https://www.nfwf.org/programs/conservation-partners-program/conservation-partners-program-2023-request-proposals
https://www.nfwf.org/sites/default/files/2023-05/cpp-2023-tip-sheet_0.pdf
https://nfwf.sharefile.com/share/view/s7c887fcb60bd44f18bb51eea1276a04e
https://easygrants.nfwf.org/
https://easygrants.nfwf.org/
https://www.nfwf.org/apply-grant/application-information
https://www.nfwf.org/apply-grant/application-information/budget-instructions
https://www.nfwf.org/sites/default/files/2020-07/nfwf-detailed-budget-narrative-guide.pdf
https://www.nfwf.org/apply-grant/application-information/required-financial-documents
https://www.nfwf.org/apply-grant/application-information/indirect-cost-policy
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T he National Fish and Wildlife Foundation supports more than 70 grant programs to protect and
restore our nation's wildlife and habitats. We encourage you to read our complete list of
conservation programs and review the program goals and guidelines to select the one appropriate for you.

You can submit applications online through Easygrants, our grant application and management system.
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-
Application Assistance — Easygrants Tips

* If you’ve never used Easygrants (https://easygrants.nfwf.org/) before, create your login TODAY and
familiarize yourself with the system. View the pre-recorded instructional webinar.

Turn off your browser's pop-up blockers.

Download the “Tip Sheet” (available on the RFP webpage) and use it as a reference to complete each field of
the proposal.

Refer to the RFP and metrics instructions in Easygrants for required metric notes.

DO NOT mail physical letters of support to NFWF, they must be digital copies uploaded into the online
proposal.

Provide a phone number in your Easygrants account. Keep your email and proposal contact information up-
to-date.


https://nfwf.sharefile.com/share/view/s7c887fcb60bd44f18bb51eea1276a04e

Timeline

Full Proposal Due Date: Wednesday, July 26", 11:59 PM ET

Awards Announced: Early November 2023

o Al w
AR

R il " N T,
y - Ein W - N




Contacts
Programmatic Questions: Application/Easygrants Questions: Technical Assistance / Easygrants Helpdesk:
Todd Hogrefe Steve Dierkes Email: Easygrants@nfwf.org
Director Coordinator, Regional Programs Voicemail: 202-595-2497 _
Central Regional Office Phone: 202-992-9435 Hours: 9:00 am to 5:00 pm E1, Monday-Fr.lday.
Phone: 612-564-7286 Email: Steve.Dierkes@nfwf.org Include: your name, proposal ID #, e-mail
Email: Todd.Hogrefe@nfwf.org address, phone number, program you are

applying to, and a description of the issue.







