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How to Apply in Easygrants

2024 NCRF RFP Webpage
https://www.nfwf.org/programs/national-coastal-
resilience-fund/national-coastal-resilience-fund-

2024-request-proposals

2024 NCRF Tips Sheet
https://www.nfwf.org/sites/default/files/2024-

04/tip_sheet.pdf

Problems with Easygrants?
Contact the Helpdesk at 

easygrants@nfwf.org

https://www.nfwf.org/programs/national-coastal-resilience-fund/national-coastal-resilience-fund-2024-request-proposals
https://www.nfwf.org/programs/national-coastal-resilience-fund/national-coastal-resilience-fund-2024-request-proposals
https://www.nfwf.org/programs/national-coastal-resilience-fund/national-coastal-resilience-fund-2024-request-proposals
https://www.nfwf.org/sites/default/files/2024-04/tip_sheet.pdf
https://www.nfwf.org/sites/default/files/2024-04/tip_sheet.pdf


Adding Your Contact Information

Scroll down



Opening Your Full Proposal Task



How to Apply in Easygrants



Organization Information

Tip: Narrow your search. If 
there are too many matches, 

not all results will be displayed!



Project Information

Title: Short, descriptive name indicating project purpose. (~100 characters)

Project start and end dates: Start anytime between June 1, 2024 and October 1, 2025. End no 
later than December 31, 2028. (Note: Restoration and Monitoring projects should include at least 
1 year of post construction monitoring within the project's period of performance)

Description: Two sentences about primary project activities, location, outcome/metrics and 
relevance to conservation. (~300 characters)

– Clearly state the main activity and the method being used

– Address a specific habitat, location or species benefitted

– Include main metrics of outcomes (e.g., acres restored, number of volunteers engaged)

Abstract: More detailed description including location, major activities, outcome/metrics, and 
partners. (~1,500 characters)

– State what your organization will do

– Provide context and background information

– Explain how the project outcomes will specifically address a resilience challenge



Map



Map – Upload Shapefile



Map – Select by Geography



Map – Draw a Custom Area



Submitting Your Map



Uploads

The full list of required uploads for your organization type is available on the NFWF website here:

https://www.nfwf.org/apply-grant/application-information/required-financial-documents

Required for 
Restoration 

Implementation 
Projects

Required for 
Projects applying 
for DOD Funding, 
Acquisitions, or 

Equipment 

https://www.nfwf.org/apply-grant/application-information/required-financial-documents


Special Upload

• Special upload required for projects applying for: 

– DOD Funding 

– Equipment Purchases (Defined as items with a unit cost of 
more than $10,000) 

– Acquisition of land

• Special Upload is maximum of one page!

• For DOD funding – leave your responses from the pre-
proposal stage and expand on your responses per the 
instructions. 

• To make room, you can delete the instructions at the top of 
page and the bulleted prompts below the headings. 



Proposal Narrative

•You MUST include your pre-proposal 
responses(Part I) AND 
your full proposal responses (Part II).

• You MUST address any specific reviewer 
feedback in question E of the full proposal 
narrative

• If you did not select a Project Category at the 
pre-proposal stage, you MUST do so on the 
full proposal

• DO NOT exceed 8 pages!



Proposal Narrative Tips

• Proposal narrative walkthrough will be provided during the 
Full Proposal Applicant Webinar.

– If unable to attend, a recording of the webinar will be 
available on the RPF page.

• Proposal must be in Calibri, size 11 font, with 1-inch 
margins. 

• When providing community benefit and engagement 
demographic data, give percentages NOT percentiles. List 
of useful tools to collect this data: 

– EPA’s EJScreen

– US Census Data 

– The US Census Quick Facts Page 

– American Community Survey

– State data sources 

American Oystercatcher in central TX



Monitoring Metrics and Protocols (for Restoration Implementation ONLY)



Uploads – Applicant Controls Questionnaire

ALL Organizations Are 
Required to Complete. 
Regardless of Single Audit 
Status



Financial Document Uploads Tips

• All financial documents must be from the SAME fiscal year and no 
older than 2 years.

– Single Audits can't be older than 1 year and 9 months

• Exemption letters are required if:

– Not required to file IRS Form 990

– Newly incorporated and has not filed IRS Form 990

• Must provide IRS Tax Exempt Status Determination Letter

– No Single Audit (did not expend more than $1M of federal 
funds within the FY)

– All exemption letters MUST BE on company signed 
letterhead, signed with functional title, dated, and provide 
a reason for the exemption.

• If no Single Audit, then submit a GAAP audit. If no GAAP audit, 
then submit financial statements (Balance Sheet/Statement of 
Position AND Income Statement/Statement of Activities)

The full list of required financial documents 
can be found on our website



Metrics



Entering Metrics

Must Include a 
Note for 

EACH Metric!



Budget

• In order to complete a budget for your 
proposal, you must expand the 
appropriate categories and provide the 
information requested. 

• If you do not anticipate an expense for a 
particular category, skip that category- it 
is not necessary to enter a “0” value in 
the cost fields. 

• Try to anticipate factors that may affect 
the budget when developing projections 
and provide an explanation of those 
factors.

• Matching contributions should not be 
included in the budget. 



Budget 



Detailed Budget Instructions: Adding/Editing Narratives

• Narratives are required for all budgeted 
categories.

– Explain/justify the estimated costs including the unit cost 
and quantity requested

– Explain how the costs associated with each line item 
supports the implementation of the project as outlined 
in the proposal

• Narratives should be written in such a way that 
someone not familiar with the project can 
conceptually understand the rationale, purpose 
and calculation of the anticipated costs identified 
by line item.

• Narratives should be concise and describe line 
items in 1-3 sentences.

Figures without narrative descriptions will be 
returned to the applicant for further details and 
clarification.



Detailed Budget Instructions: Personnel

• Identify and itemize each individual employee/staff 
member of your organization working on the project, 
their name, and position/job title in individual line items.

– Non-employees, consultants or contractors working on the 
project should be listed separately in the Contractual Services 
category of the budget.

• Input annual salary in whole dollars. 

• Specify the number of hours they will dedicate to this 
project in the Project Hours box.

• Enter the fringe rate (if applicable) to be applied to each 
staff member working on the project.

• Enter a description of the work to be completed by each 
position budgeted for and how the work of each position 
will support the purpose and goals of the overall project.



Detailed Budget Instructions: Travel

• Itemize each type of travel requested in the appropriate 
travel subcategories. Do not combine trips together into 
a simple lump sum that covers multiple travel types.

– If travel to multiple locations is required, each destination should 
have their own line item under each applicable travel subcategory.

– If the type of travel does not fall within one of the subcategories 
listed, include that item in the Other Direct Costs category of the 
budget.

– Do not include the travel costs being paid for by subrecipients, 
contractors or other third parties.

• Specify the purpose and destination for the travel item, 
unit type, and the quantity of units requested.

• Budget items using the basis as described next to budget 
subcategory.

• Briefly describe the purpose of the travel and the 
assumptions used in estimating the costs of all travel that 
the applicant is paying for directly.



Detailed Budget Instructions: Equipment

Equipment is defined as tangible property having a useful 
life of more than one year and a per-unit acquisition cost 
of $10,000 or more. Items not meeting these criteria 
should be itemized in the Materials and Supplies category 
of the budget.

• Itemize each piece of equipment to be purchased for this 
project in their own line item.

• Identify the item name, the quantity of items budgeted 
for, and the unit cost for each.

• State the intended purpose of each item as it relates to 
project goals, and how the estimated costs were 
determined.

• Equipment costs should only include the costs to purchase 
new equipment needed to complete the project.

• If available, please upload equipment quote during 
proposal submission.



Detailed Budget Instructions: Materials and Supplies

Materials and Supplies are defined as tangible 
property not meeting the criteria of equipment.

• Itemize each item to be purchased for the 
project.

• Identify the item name, the purpose as it 
relates to accomplishing project goals, and the 
unit of measure being used.

• Specify the quantity and unit cost for each 
item.

• Briefly describe requested supplies and their 
intended purpose in relation to project goals.

– Quantities may be estimated if not known at 
the time of applications, but provide a basis 
for this estimate in the narrative.



Detailed Budget Instructions: Contractual Services

• Select the appropriate agreement type.

• Itemize each contractual services cost budgeted for this 
project per agreement

– Do not lump multiple subwards into one line item.

• If you have not identified the specific contractor or 
subrecipient who will be conducting the required work, 
input “TBD” in the Contractor/Subrecipient Name box.

• For each Subaward or Contract, briefly describe the 
associated activities, scope of work or services to be 
provided and how the costs were estimated.



Detailed Budget Instructions: Other Direct Costs

• Itemize any additional costs that do not 
appropriately fit within any budget category 
listed above.

• Identify the item name, the purpose as it relates 
to accomplishing project goals, and the unit of 
measure being used.

• Specify the quantity and unit cost for each item.

• Enter a brief description of each budgeted cost 
item explaining the need for each item, how it 
will further the objectives of the project, and 
how the cost estimation was determined.



Detailed Budget Instructions: Indirect Costs

Indirect Costs are incurred for a common purpose, benefiting more 
than one objective project or program, and cannot be easily 
assignable to the outcome, project or program specifically 
attaining the related benefits.

• Refer to your organization’s NICRA (if applicable) in the “base” 
section to input the MTDC base in the explanation box.

• If the rate type is De Minimis, the expiration date is not required.

• If you are including indirect costs in your budget request, please 
provide a narrative description identifying what the indirect 
request will be supporting.

– E.g. CEO salary, rent for lab space central to project site, etc.

– Indirect cost narratives should include a statement of whether the 
applicant has ever had a NICRA. 

– Budgets without narrative descriptions for indirect costs may be 
rejected and/or returned to the applicant for further details and 
clarification.

Note: The federal government has determined that a de minimis 
15% indirect rate is an acceptable minimum for organizations 
without a NICRA, as such NFWF reserves the right to scrutinize ALL 
proposals with indirect rates above 15% for cost-effectiveness.

Please refer to NFWF’s Indirect Costs Policy for clarification on the 
allowability and application of Indirect Costs.

https://www.nfwf.org/apply-grant/application-information/indirect-cost-policy


Detailed Budget Instructions

• The final expanded budget will appear as follows, 
showing the budget details.

• For further questions, contact Program Staff listed 
on the RFP.



Matching Contributions



Permits and Approvals



Review and Submit

• Make sure to click the blue “Submit” button to submit your proposal.

• If correctly submitted, you will receive a confirmation e-mail and the task will disappear from your homepage.

Incomplete Complete - Ready to Submit
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