
• To improve sound quality, all participants will be muted for the 
duration of the webinar. If you want to ask a question you have 
two options:

1. Enter your query where it says “Enter a question for staff” 
and click send. A NFWF staff member will type a response or 
read your question aloud when we pause for Q&A.

2. Write it down and contact us after the webinar. We have a 
lot of material to cover, so you may prefer to have a more in-
depth discussion later.

• We may ask you to raise your “hand” in the webinar dialogue box 
to confirm participants can hear us.

• If you experience a technical glitch, please type it into the 
question box, since we can’t hear you. (We may not know about 
the glitch unless you say something!)

Raise Hand 

Question 

Chat (receive

 only)

Handouts

WELCOME TO THE 

NATIONAL COASTAL RESILIENCE FUND RFP– 2024 FULL PROPOSAL WEBINAR

We will get started momentarily ...
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Lake Superior
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NATIONAL COASTAL RESILIENCE FUND WEBINAR



N A T I O N A L  C O A S T A L  
R E S I L I E N C E  F U N D
Reviewer Feedback



Atlantic City, New Jersey

Advance use of Nature-based Solutions (NBS) to Coastal Risks

Enhance habitat important for 

fish and wildlife

Reduce exposure of communities to 
coastal storms, flooding, erosion, and 

other coastal hazards
+

Encourage Innovation Ensure Project Sustainability Promote Transferability



Many applicants received comments 

in their invitation email

Addressing all comments in the email 

will help improve your 

competitiveness

Cormorant , Manhattan Skyline

Read Invitation Email



Clearly articulate the community 
resilience benefits. How will the project:

• Reduce risks from coastal hazards, like 
flooding and erosion

• “mitigate impacts…on key, local 
community assets (such as properties, 
infrastructure, and centers of 
economic activity)”

• Describe the importance of those 
assets to the community

Coastal North Carolina

Resilience Benefit



Planning – a plan for increasing resilience 
including NBS site prioritization

Preliminary Design – produce a 30-60% 
design/”go, no-go” decision

Final Design – produce a 90-100% design 
and have robust conversations with 
permitters

Restoration Implementation – construct 
project and MUST include 1 year-post 
construction monitoring

Isabela, PR

Clear Deliverables



Clearly identify the components of the Plan 
you will develop

Identify the types of NBS that will be 
explored for addressing identified coastal 
hazards

Identify how you will prioritize sites for NBS 
for risk reduction and habitat benefits

Show that the plan is actionable and will 
advance NBS projects for future stages of 
implementation

Tell us how you will engage the community 
in the planning effort

Marsh Surveys, NC

Planning Projects



How will the project help you advance 
NBS to next stages of implementation

- Preliminary Design should enable 
go/no-go decision

- Final Design should result in close to 
“shovel-ready” project

Talk about the regulatory context and 
how the project will help you engage 
regulators to get the project ready for 
implementation

Project Rendering, Cleveland, OH

Design Projects



Demonstrate that your project is 
“implementation-ready,” meaning you 
will be able to start construction within 
1-year of the award date for your project 
(i.e., by the end of 2025/early 2026)

Tell us the status of permitting for your 
project

Provide a comprehensive project 
schedule

Crab Bank, SC

Restoration- 

Implementation



How does your project fit into the 
broader context of resilience actions for 
your area including past, current and 
future plans? Clearly identify the local, 
state or region plan(s) under which the 
project has been prioritized. 

Your project should be at a scale to have 
a tangible resilience and habitat benefits 
and/or should include a transferability 
component

Flooding, Coastal LA

Consider the Big Picture



Talk about the project team and the 
broader partnership that will be 
supported through the project

Demonstrate that you have the technical 
expertise on the team to complete the 
Scope of Work (e.g., expertise to 
complete risk and vulnerability 
assessments, design NBS, etc.)

How will you engage decisionmakers

Design Charette, Tybee Island, GA

Partnerships & Technical 

Expertise



Match

• Non-federal match encouraged, but 
not required

• In-kind match COUNTS
– Volunteer hours
– In-kind support
– Deferred indirect costs

• No priority given to higher cash 
percentages

• Must be specific to the scope of 
work for the project and within the 
period of performance



Cost effectiveness

Average award estimates: Planning and 
Design grants $100,000 - $1 Million. 
Restoration Implementation grants $1 
Million -$10 Million

Support for engaging communities in 
project development 

Budgets

Miami-Dade County, Volunteer Restoration, Cutler Bay, FL



NARRATIVE

Methods and Activities

• Elaborate on the primary activities that will be employed through the grant.  Explain 
how these activities are expected to lead to the outcome(s).  Describe how these 
activities relate to established plans (management, conservation, recovery, etc.) and 
priority conservation needs in the specific project location.

Implementation Timeline and Milestones

• Elaborate on the outcome(s) summarized previously in the application; discuss what 
makes this outcome(s) achievable and important.  

Monitoring Project Impact

• Indicate how the project will monitor/assess progress on the metrics selected 
previously in the application.  Please note any challenges or limitations anticipated 
with tracking the metrics.  

Project Team and Partners

• List key individuals and describe their qualifications relevant for project 
implementation. Include contractor information, if known.

Most Competitive 
Narrative Elements:
□ Program Goals and 

Priorities
□ Technical Merit 
□ Partnership
□ Transferability 
□ Communication 
□ Funding Need
□ Conservation Plan 

and Context
□ Monitoring 
□ Long-term 

Sustainability
□ Past Success
□ Key Personnel

Please do NOT exceed 8 pages
Make sure to address ALL reviewers’ comments



N A T I O N A L  C O A S T A L  
R E S I L I E N C E  F U N D
Application



Monitoring Metrics and Protocols (for Restoration Implementation ONLY)



Special Upload

• Special upload required for projects applying for: 

– DOD Funding 

– Equipment Purchases (Defined as items with a unit cost of 
more than $10,000) 

– Acquisition of land

• Special Upload is maximum of one page!

• For DOD funding – leave your responses from the pre-
proposal stage and expand on your responses per the 
instructions. 

• To make room, you can delete the instructions at the top 
of page and the bulleted prompts below the headings. 



Tell us about the community that will be 
benefitted by the project. Be sure to 
include specific community demographic 
information about factors that contribute 
to community vulnerability (e.g., poverty 
or unemployment rates).

Be clear about your plans for stakeholder 
engagement including relevant agencies, 
public groups, the community, etc. Note 
that we prioritize projects with “DIRECT 
community engagement”

Jacksonville, FL

Benefits to Underserved and 

Stakeholder Engagement



Demographics

Jacksonville, FL

1. EPA’s EJScreen

2. US Census Data

3. US Census Quick Facts Page

4. American Community survey

5. State data sources

*Provide Percentages NOT 
Percentiles!



EJScreen Demographics

Jacksonville, FL



EJScreen Demographics

Jacksonville, FL



EJScreen Demographics

Remember - 
Percent NOT 
Percentiles!



NCRF - Applicant Controls Questionnaire

ALL Applicants must 
now complete the 

full form



N A T I O N A L  C O A S T A L  
R E S I L I E N C E  F U N D
Resources



www.nfwf.org/coastalresilience



R E G I O N A L  C O A S T A L  
R E S I L I E N C E  A S S E S S M E N T S

I d e n t i f y  a r e a s  o n  t h e  
l a n d s c a p e  w h e r e  n a t u r e - b a s e d  

s o l u t i o n s  m a y  m a x i m i z e  f i s h  
a n d  w i l d l i f e  b e n e f i t s  a n d  

h u m a n  c o m m u n i t y  r e s i l i e n c e  t o  
f l o o d i n g  t h r e a t s

C o m m u n i t y  E x p o s u r e  I n d e x
Community Assets Exposed to Flood Threats

F i s h  &  W i l d l i f e  I n d e x
Terrestrial & Aquatic Species of Concern

R e s i l i e n c e  H u b s
Open Space Areas of Dual Benefit



resilientcoasts.org

resi l ientcoasts.org

https://resilientcoasts.org/#Home


https://www.nfwf.org/a

pply-grant/application-

information/



Throwe Environmental and Native American Fish 
and Wildlife Society (NAFWS) have contracted 
with NFWF to serve as national Field Liaisons for 
NCRF. Field Liaisons supports NCRF applicants by: 

– Promoting climate resilience and the NCRF program 

– Helping applicants develop competitive proposal ideas

– Following up with proposals not selected for funding 

– Supporting existing grantees through check-ins and 
troubleshooting

Questions? 

Email Chris Cortina chris@throwe-environmental.com or 

Megan Hawkins mhawkins@nafws.org 

www.nfwf.org/ncrf-field-liaison-support 

NEED TECHNICAL ASSISTANCE?

Dauphin Island, AL

Field Liaison team:

Throwe Environmental (TE)

Native American Fish and 
Wildlife Society (NAFWS)

mailto:chris@throwe-environmental.com
mailto:mhawkins@nafws.org
http://www.nfwf.org/ncrf-field-liaison-support


2024 NCRF TIMELINE

Feb22
RFP Released

Apr10
Pre-Proposals 

Due

End of May
Full Proposals 

Invited

Jun6
Full Proposal 

Webinar

Jul2
Full Proposals 

Due (invite only)

Late Nov
Awards 

Announced



Email: NCRF@nfwf.org 

Mirjam Kuzee 
Program Director, Coastal Resilience

Arielle Mion
Program Manager, Coastal Resilience

Christine Latil
Program Manager, Coastal Resilience

Ross Weaver
Program Manager, Coastal Resilience

Easygrants Helpdesk:
Email:  easygrants@nfwf.org 
Voicemail:  202-595-2497

If you have a question about… Please contact…

Northeastern states (ME, MA, CT, RI, NY) John Wright, 
John.Wright@nfwf.org  

Mid-Atlantic states (NJ, PA, DE, MD, VA) Tori Sullens,
Tori.Sullens@nfwf.org 

Southeastern and Gulf States (NC to TX) Will Singleton,
Will.Singleton@nfwf.org

California Femke Freiberg,
Femke.Freiberg@nfwf.org

Washington and Oregon Alexander Mahmoud,
Alexander.Mahmoud@nfwf.org 

Alaska Jana Doi
Jana.Doi@nfwf.org

Great Lakes Aislinn Gauchay,
Aislinn.Gauchay@nfwf.org

Hawaii, Caribbean and Pacific territories Michelle Pico, 
Michelle.Pico@nfwf.org 

Questions about the RFP or Easygrants:

Region-specific questions:

Throwe Environmental Native American Fish and Wildlife Society

NCRF Field Liaisons NCRF Field Liaisons for Tribal Organizations

ncrf@throwe-environmental.com Megan Hawkins, mhawkins@nafws.org 

mailto:NCRF@nfwf.org
mailto:easygrants@nfwf.org
mailto:John.Wright@nfwf.org
mailto:Tori.Sullens@nfwf.org
mailto:Will.Singleton@nfwf.org
mailto:femke.freiberg@nfwf.org
mailto:Alexander.Mahmoud@nfwf.org
mailto:Jana.Doi@nfwf.org
mailto:Aislinn.Gauchay@nfwf.org
mailto:Michelle.Pico@nfwf.org
mailto:ncrf@throwe-environmental.com
mailto:mhawkins@nafws.org
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