
Vermont Dairy Farms Working for Water, Wildlife, Climate, 
Food and Farmers
Applicant Webinar, August 20, 2024



AGENDA

10:00 AM – 11:30 PM

1. Introductions and overview of NFWF

2. Overview of RCPP w/Stonyfield Organics

3. Review of Request for Proposals

4. Q & A

5. Using EasyGrants

6. Final Tips

7. Final Q & A

✓ Program Priorities

✓ Project Metrics

✓ Eligibility

✓ Funding Availability

✓ Evaluation Criteria



Meet the NFWF-Stonyfield Team

Amanda Bassow

Northeastern 

Regional 

Director, NFWF

John Wright

Manager, 

Northeastern 

Region, NFWF

Victoria Moreno

Coordinator, 

Northeastern 

Region, NFWF

Dana Bourne

Sustainable 

Agriculture 

Manager, 

Stonyfield Organic

Makayla Brister

Manager, 

Federal 

Relations, NFWF



Who We Are
• Chartered by Congress in 1984
• Independent 501(c)(3) organization
• 30-member Board appointed by Secretary of the 

Interior 
• Includes FWS Director and NOAA Administrator

What We Do
• Sustain, restore and enhance wildlife
• Bring collaboration among federal agencies and 

private sector

How We Do It
• Leverage public funding with private money – 

average 3:1

Bald eagle

NFWF is
• An implementer – we fund projects

NFWF is not
• An advocacy organization that engages in 

lobbying or litigation 
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Overview of NFWF Funds Invested 
FY 2022 FY 2023 FY 1984 – FY 2023

Federal Funds $ 226.6 million $ 463.1 million $ 2.43 billion

Non-Federal Funds $ 187.8 million $ 840.5 million $ 3.41 billion

Grantee Matching Funds $ 319.8 million $ 410.3 million $ 3.94 billion

Total Funds Invested $ 734.2 million $ 1,713.9 million $ 9.78 billion

# of Projects Awarded 841 797 22,167



✓ Partnership among NFWF, Stonyfield Organic and NRCS

✓ To help 25-40 small/medium-sized, pasture-based dairies 
reduce their water quality and climate footprints

✓ $7.5 million in dedicated financial assistance from NRCS

✓ $2 million in public and private funding for landowner 
outreach and technical assistance

✓ Leverage Stonyfield’s farmer relationships



Request for Proposals

Proposals Due:  Thurs, Sept 12th

Review and Notification: Sept – October

Awards Announced:  late November 2024

Grant Implementation: 3 years

Award Amount:   $75 k to $1 million

Match:   none required

Grants:   up to five awards



July: RFP issued

September: Proposals due

September - October: 
Proposal review

October - November:  NFWF 
Board and Congressional 

notification

Late November:  Awards 
announced

December - January: Grant 
agreements negotiated

February 2025: Begin 
implementation

Application, 

Review and 

Award Process



REVIEW OF REQUEST FOR PROPOSALS

• Program Priorities

• Geographic Focus

• Project Metrics

• Eligibility

• Funding Availability

• Evaluation Criteria



➢ Assist 25 - 40 small- and medium-sized, 

pasture-based dairies

➢ Adopt new or enhanced conservation practices

✓ Manure management

✓ Pasture and grazing management

✓ Barnyard management

➢ Minimize GHG emissions and protect 

rivers/streams for fish and wildlife

Program Priorities: Overall Goals



Seeking Technical Assistance Providers to…

• Partner with NFWF, Stonyfield and NRCS

✓ Participate in project coordination meetings

✓ Leverage Stonyfield’s supply chain (e.g., 

participate in producer meetings, farm tours)

✓ Collaborate with other providers to provide best 

service to producers

• Help dairy farmers implement new and 

enhanced conservation practices

• Quantify GHG benefits of projects



Seeking TA Providers Specifically to… 

1. Help farmers update plans

2. Conduct carbon/GHG assessment

3. Establish baseline GHG emissions

4. Work with farmers to identify highest priority 

projects

5. Facilitate sign up to NRCS and state cost-share 

programs (NRCS sign-up in August 2025)

6. Implement at least one priority project on each 

participating farm



Geographic Focus



Project Metrics

Strategy Metric

Capacity, Outreach 

Incentives

# jobs created

# jobs sustained

# participants receiving gov’t agency cost share or 

financial assistance

Dollar value of government agency cost share or financial 

assistance

Acres covered by government agency cost share or 

financial assistance

# of workshops, webinars or meetings

# of people reached



Project Metrics

Strategy Metric

Project Overview # of management plans with BMPs

Acreage of project footprint

Manure Management 

Practices

Acres with enhanced nutrient management

Improved management practices – number of sites under 

improved management

Pasture and Grazing 

Management

Riparian restoration – acres of riparian forest restored

Riparian restoration – miles of riparian forest restored

Miles of livestock exclusion fencing installed

Acres of prescribed grazing implemented

Barnyard Management Acres with BMPs to reduce stormwater runoff



Eligibility

Eligible and Ineligible Entities

• Eligible: non-profit 501(c) organizations, state government agencies, local governments, 

municipal governments, tribal governments, educational institutions, and for-profit entities 

• Ineligible: Individuals and federal government agencies

Ineligible Uses of Grant Funds 

• Political advocacy, fundraising, lobbying, litigation, terrorist activities or Foreign Corrupt Practices 

Act violations

• Efforts to comply with legal requirements, including permit conditions, mitigation and settlement 

agreements



Funding Availability

• Grant size range: $75k - $1 million (over 3 years)

• Approximately $2 million total to award

• Funding is a combination of

– NRCS Technical Assistance – Enhancement (approx. $530k)

– NRCS Technical Assistance – Implementation (approx. $1M)

– Flexible private funding from Stonyfield (approx. $300k)



Evaluation Criteria

✓ Alignment with Program Priorities

✓ Technical Merit (incl. spatial data)

✓ Budget and Cost-effectiveness

✓ Past Success

✓ Partnership and Community Impact



Big Picture Takeaways…

• We’re looking for partners

• Tell us how you can help deliver the 

conservation outcomes described

• We’re putting together a team, so scopes 

may be renegotiated to be complementary

• We need help quantifying GHG benefits

• We also will be assessing carbon, water 

and wildlife outcomes



Questions?



Using Easygrants

easygrants.nfwf.org

1. Log in with an existing email and password. Or create an account now – this will give you 

time to familiarize yourself with the system. If you have trouble logging in, use the help 

feature.

2. Turn off your pop-up blockers. Chrome browser works best. 

3. Download and use the tip sheet available on the program webpage.

4. You can work on the narrative offline – just download the Word document and upload it when 

you’re finished.

5. With the mapping feature – please be as specific as possible AND provide narrative location 

information on your project.

6. Click save frequently. Do not click SUBMIT until all sections are complete. Make sure all your 
check marks on the Review and Submit page are green.



How to Apply in Easygrants



Once you are on your Easygrants homepage, click on “Apply for Funding”

How to Apply in Easygrants



Choose the Funding Opportunity you’re applying to.

How to Apply in Easygrants



Complete the brief Eligibility Quiz.

How to Apply in Easygrants



Once eligibility is confirmed, you will then see a Full Proposal task listed on your home page.

How to Apply in Easygrants

Your Name

Your Name Vermont Dairy

Farms Request
9/12/2024



How to Apply in Easygrants



How to Apply in Easygrants- Project Information



How to Apply in Easygrants- Map



How to Apply in Easygrants- Uploads

1 2 3



How to Apply in Easygrants- Metrics



How to Apply in Easygrants- Metrics



How to Apply in Easygrants- Budget



How to Apply in Easygrants- Budget

Green Plus Sign- Add a new line item

Notepad icon- Enter a Budget 

Narrative for the line item

Please complete your Budget Narratives!



How to Apply in Easygrants- Submission

For technical assistance with any 

part of your application, please 

contact easygrants@nfwf.org



✓ 2024 funding is a mix of federal and non-federal 

sources, so federal OMB Uniform Guidance 
applies (grants.gov/grant-policies/)

✓ Update your federal SAM registration sooner 

rather than later (sam.gov)

✓ Make sure you provide your latest NICRA if you 

have one

✓ For nonprofits, your audit and your 990 must be 

from the same year (you may be asked to update 

these if grant is awarded)

A Word about Federal Funding and Compliance



1. Objectives w/metrics (up to 1 pg)

2. Qualifications and Roles (1/2 to 1 pg)

3. Methodology or Approach (1 to 2 pgs)

4. Workplan and Timeline (1 pg)

5. Monitoring and Measuring Performance (1/2 pg)

6. Community Impact (1/2 pg)

The Proposal Narrative – Up to Six Pages Total



1. Re-read the RFP and reference the information 

provided through the links.

2. Build time (budget) into your proposal to do the 

partnership work.

3. For metrics, estimate what you think you can 

accomplish.

4. If you have big ideas, don’t be constrained by the 

format.

5. Call us if you’re confused or just want to bounce an 

idea around.

6. Submit your proposal ON OR BEFORE Sept. 12th.

Final Tips for Applicants

Note: NFWF staff will not be available at 11:59pm on the 12th!



Proposals are Due 

Thursday, Sept 12th by 

11:59 PM Eastern Time

Awards will be announced 

in late November

John Wright, Manager

Northeastern Regional Office, NFWF

John.Wright@nfwf.org

 (202) 595-2478

https://www.nfwf.org/vermont-

dairy-farms-working-water-wildlife-

climate-food-and-farmers-request-

technical-assistance

mailto:John.Wright@nfwf.org
https://www.nfwf.org/vermont-dairy-farms-working-water-wildlife-climate-food-and-farmers-request-technical-assistance
https://www.nfwf.org/vermont-dairy-farms-working-water-wildlife-climate-food-and-farmers-request-technical-assistance
https://www.nfwf.org/vermont-dairy-farms-working-water-wildlife-climate-food-and-farmers-request-technical-assistance
https://www.nfwf.org/vermont-dairy-farms-working-water-wildlife-climate-food-and-farmers-request-technical-assistance
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